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EXERCISE: CORE VALUES 

This exercise will help you decide if you have identified your school’s core 
values and if they are clearly defined. You’ll be able to articulate why they are 
important and how they are expressed in school practice. Then you’ll need to test 
this understanding with your constituents for agreement. You’ll need a facilitator 
to guide the exercise and help the group stay on track. The goal is to stimulate 
reflection and identify gaps in your school’s operation. After doing this exercise, 
you may conclude you need to do more to uncover, test, and better articulate 
values within your community.

Working individually, ask everyone on your team to write down the answers to the 
following questions: 

 » What do we value at our school? 

 » What do we do that reflects and advances our values? 

 »  What are some wild and crazy ideas for supporting the core values—things 

we haven’t thought of or tried?

Give people 3–5 minutes to accomplish this reflection. Don’t be too prescriptive 
in how these questions are answered—allow for a range of interpretations. Some 
people may value concrete “examples,” while others may describe values in the 
abstract. It all helps advance the work!

Next, ask your team to work individually for 5–10 minutes on the following: 

1.  List as many of the important values, aspirations, and activities for your 

school as you can. 
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2.  Now, review and categorize your items: 

a. Place a “1” next to any item that you see as a “Core Value.” 

b.  Place a “2” next to any item that you see as essential in supporting the 

Core. 

c. Place a “3” next to any item you see as nonessential. 

Take 15 minutes to do the following in small groups: 

3.   Share your Core Values and essential activities. As a group, construct a 

visual representation of your consensus “findings,” including both Core 

Values and essential activities that support the Core. Prepare to present 

your findings, per the parameters below. 

4.  Present your findings to the larger group (20 minutes). 

a. Every member must participate in the presentation. 

b.  You must pick (and present) a “magic name” for your group (remember 

to have fun!).

c. Your presentation must last no more than 3 minutes.

NOTES: RECORD WHAT YOU LEARNED
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