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EXERCISE: HOPES AND FEARS 

It helps to get the worries and the aspirations, the big ideas and the big challenges, 
and any other insights and questions out on the table early. Creating a safe space 
for people to speak up and voice their hopes and fears will help you navigate within 
your community with sensitivity and empathy. Equally important, it will flush 
out tensions, anxieties, and frustrations about the past or current school operation 
that might preclude people from forward and future thinking. Lastly, these kinds 
of dialogues will also alert you to perspectives, questions, and insights that merit 
deeper exploration. This is an inclusive process that helps you gather lots of data 
quickly. I recommend allotting about 20 minutes for the process—although your 
wrap-up discussion may last longer!

WHAT YOU’LL NEED: 

A facilitator to guide the work, small sticky note pads (multicolor is best), and 
large Post-it flip chart paper (or any whiteboard-style wall space that can take lots 
of Post-it notes and dry-erase markers).

HOW IT WORKS: 

Assemble people in a space where there is ample wall space for making notes. On 
the walls, create a paper or whiteboard space for “Hopes” and another for “Fears.” 
Begin by asking the group to individually reflect on their hopes and fears for the 
strategic design process (or whatever it is you are discussing). As they reflect, ask 
each person to write down their hopes and fears on sticky notes, one per note, and 
then post them on corresponding wall murals. 

Once the group has completed round one of posting, ask them to “gallery 
walk” these ideas and respond, comment, and organize the Post-it notes, writing 
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new thoughts directly on the whiteboard wall space. At this point, ask: “What 
can we do to maximize our hopes and minimize our fears?” Everyone can then 
document their responses and keep building on one another’s work.

WRAP-UP DISCUSSION: 

When everyone finishes, gather together to talk about what resonates and rises 
to the top with the group. What do people notice? What feels urgent? What feels 
important? What themes surface and what strategic questions or potential choices 
emerged?

NOTES: RECORD WHAT YOU LEARNED
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