
EXERCISE: “WHAT IF” 
VISIONING

C R E A T I N G  S C H O O L S
T H A T  T H R I V E



EXERCISE: “WHAT IF” VISIONING

This is a wonderful exercise for shifting your mindset and creating the conditions 
for change. You can do it in several breakout groups or in a single, larger group 
with facilitation.

WHAT YOU’LL NEED: 

A facilitator and form for documentation.

HOW IT WORKS: 

The facilitator poses the Essential Question: What bold, radical, and even crazy 
ideas might shape our future? 

Step 1.  To introduce this exercise, the facilitator should first stimulate 

dialogue and generative thinking with the following discussion 

prompts: 

 »  What assumptions about how we operate do we need to 

examine?

 »  What do we need to learn or understand better as we look 

forward?

 » What choices are before us?

 » What choices have we avoided?

 »  Given our context, how bold can we be? What does that look 

like, and how might it change us?  

 

Step 2.  Divide into small groups (pairs or trios) and generate multiple 

versions of this sentence: What if our school…? Build on each 
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 Document ideas, responses and leave them posted for reference 

electronically or on the walls of your room.



other’s ideas. Rule nothing out, have fun, and don’t be afraid to  

be silly. 

Step 3. Discuss and put forward a collective “What if” vision. 

Step 4. Exhibit each group’s “What if” statements and discuss: 

 » What is exciting? Why?

 » What would you like to learn more about?

 » Where are there similarities? Differences?

 »  Can you identify any major themes that emerged from the 

“What if” statements? 

 »  What attributes or characteristics were most meaningful, and 

why? What’s missing? 

NOTES: RECORD WHAT YOU LEARNED
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